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	「紡織及製衣業面對金融危機的長期策略 – 建立系統問題解決方案」研討會

Seminar on “Long Term Solution for Textiles and Clothing Industry

 Facing Financial Tsunami ：Systematic Approach for Problem Solving”

	在金融海嘯下,紡織及製衣業面對嶄新的挑戰,外在的挑戰包括貨幣的升值及通貨膨脹。與此同時,業界正面對內部的問題,例如生產週期過長,生產過程的浪費及存貨過多等問題,全都增加生產成本及降低生產力。為此,香港紡織及成衣研發中心聯同製衣業訓練局推行"建立紡織及製衣業問題解決方案模式"項目,獲得了滿意的成果。參與項目的廠商總共節省了三百一十多萬元,改善的項目包括將報廢品從2%減至1.4%,生產週期從40天減至35天,產品轉換時間從5.5小時減至3.5小時等。這次研討會將令參與者明白"問題解決方案模式"如何解決企業內部問題。
研討會主要目的為參與者解答以下問題:
· 紡織及製衣業界如何利用問題解決方案模式來解決一般問題?

· 問題解決方案模式包括甚麼工具?

· 什樣有效利用問題解決方案模式得到明顯
· 效果?

· 此項目的主要研究結果是什麼?

· 有什麼項目成果能和業界分享?
The recent economic turmoil has led new challenges to Textiles and Clothing Industry.  This has caused the industry to suffer from external problem such as the appreciation of foreign exchange currencies and domestic inflation.  Meanwhile, this industry also faces internal problems, for examples, long manufacturing cycle time, resources wastage, and unsatisfactory inventory problems. All these problems slow down the productivities and increase the production cost. The Hong Kong Research Institute of Textiles and Apparel (HKRITA) cooperated with Clothing Industry Training Authority (CITA) launched the project of “Development of Problem Solving Model for Hong Kong Clothing and Textile Industry” to the industries, and gained satisfactory feedback. The total amount of saving reported from the participant company is HK$ 3.1M. Significant improvement results were recorded, for examples, reduce scrape rate from 2% to 1.4%, shorten manufacturing cycle time from 40 days to 35 days, reduce lot change time from 5.5 hr to 3.5 hr. This seminar is going to give the participants understanding how this model can help them solve these internal problems especially for the recent economic turmoil.
The objective of the seminar is to answer you the following questions:
· How typical problems found in Textiles and Clothing Industry can be solved by the proposed model?

· What are the tools involved in this problem solving model?

· How to apply this model effectively to obtain significant results?  

· What are the major findings and results of this project?  

· What is the deliverable which can be shared to the industries?

	日期及時間 
Date / Time
	15 – 5 – 2009 (星期五 Friday）2:30 – 4:00（下午 p.m.）

	地點 Venue
	香港 九龍 九龍灣大業街63號 製衣業訓練局 一樓研討室二 
Seminar Room 2, 1/F., Clothing Industry Training Authority, 63 Tai Yip Street, Kowloon Bay, Kowloon, Hong Kong

	語言 Language
	廣東話 (附以英文講義) 

Cantonese (supplemented with English handouts)

	費用Fee
	免費Free of Charge

	查詢 Enquiry
	電話Tel: 27544802 
傳真Fax: 27950452
電郵Email: info@clothingtraining.org.hk 


報名手續 Enrolment

請填妥以下報名表格電郵至yhcheung@clothingtraining.org.hk或傳真至(852) 2754 4802留位。

Participant may reserve seat by email yhcheung@clothingtraining.org.hk or by fax (852) 27544802. 
	公司 Company
	

	地址 Address
	

	聯絡人 Contact Person
	
	電話 Phone
	

	電郵 Email
	
	傳真 Fax
	

	参加者姓名Participant Name
	職位 Title
	電郵 Email

	Mr./Ms.
	
	

	Mr./Ms.
	
	

	Mr./Ms.
	
	

	Mr./Ms.
	
	


備註 Remark:
1. 為保障協辦機構和其他參加者的利益，主辦機構有權拒絕個別人仕的報名申請 For the benefits of co-organizer and other participants, the organizer will reserve the right to deny any individual applicant.
2. 主辦機構保留修改活動內容權利，如有更改，恕不另行通知 The organizer reserves the right to amend the event content without prior notice.

3. 申請人提供的資料，主辦及協辦機構將用作內部统計及推廣用途 The collected information will only serve for organizer and co-organizer statistical and promotional purposes.
